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Russ has held a variety of ministry roles in the past several years. Russ served 
on staff at Willow Creek Community Church beginning in 1995, first as director 
of small groups, and then as executive director of ministries and small groups. 
Prior to his staff role, he also served as an elder for four years. From 2002–
2004, he was senior pastor at Meadowbrook Church in North Haledon, N.J. 
Russ’ formal training is as an attorney, and in 2006 he founded a new firm, 
Robinson Payne LLC, in Hoffman Estates, Ill. Russ holds a B.A. in history from 
Crown College in Minnesota and a J.D. from the University of North Dakota Law 
School. He has great passion for the church, small groups, and ministries, and 
is nationally known as a consultant, speaker, and writer. He is the author of 
Building a Church of Small Groups, The Seven Deadly Sins of Small Group 
Ministry, Walking the Parenting Tightrope, and Walking the Small Group 
Tightrope with Bill Donahue. Russ resides in Palatine, Ill. with his wife, Lynn, 
and sons Phil, Mark, and Tim. 
 
 
 
 
Session Description 

Small group point leaders are passionate about helping others find Christ and 
community, yet it is often hard to move the vision toward reality. Explore five 
obstacles that all leaders face as they work to achieve their goals for group life, 
and identify the practical next steps you can take to move beyond them. 
 
 
 
 
Goal 

For small group point leaders to achieve their goals for group life 
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Diversion 1: Letting Your Strategy Trump Your Theology 

 

Recognize the Stakes  

 
• Keep the bar high when compromise sets in. 

 
 

• Keep your passion high when you need fresh inspiration. 
 
 

• Keep the plane of communication high when vision is challenged. 
 
 

• Keep the sense of need high — sell the problem before the solution. 
 
 
 
Create Your Framework for Your Theology — “The Case for Community” 

 
• God Dwells in Community — the Theological Case 

 
 

• We Are Created for Community — the Sociological Case 
 
 

• The Church Should Be Built on Community — the Organizational Case 
 
 
 
Own — in Your Gut — the Key Passages on the Value of Community 

 
• Genesis 1:24-2:25 
• Genesis 6, 17 
• Exodus 18 
• Psalm 133 
• Proverbs 15:22 
• Proverbs 18:24 
• Ecclesiastes 4:9-10 

• Mark 3:14 
• John 17 
• Acts 2: 41-47; 4:32-37 
• Romans 12 
• 1 Corinthians 12 
• Ephesians 2,4 
• 1 Peter 5:1-4 
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Process Time — Testing the Reality of Your Theology 

How many sermons/messages have there been in your church in the last twelve 
months whose primary focus was community? 
 
Is community/small group life …      Yes No 
 
Included in the core strategy of the church?     ____ ____ 
 
Expected for church membership?      ____ ____ 
 
Modeled personally by the majority of staff and key leaders?  ____ ____ 
 
Included by teaching pastor(s) in their message illustrations?  ____ ____ 
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Diversion 2: Giving Up, Giving In, Giving Back: The Flight to Safety 

 
 
“Nobody Told Me It Would Be This Hard” 

 
 
 
 
 
The Reality: We Are Retrofitting a 2,000-Year-Old Church 

 
 
 
 
 
Priestly Leadership Meets High Demands 

 
 
 
 
 
A Culture in Decline Reversed By … Community? 

 
 
 
 
 
Fighting the Spiritual Battle 

 
 
 
 
 
Concluding Question 

What will make our generation different from every one since Christ modeled 
his small group strategy? 
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Diversion 3: Not Making Sober, Self-Aware Self-Assessment 

   
Spiritual Gifts: 

 
Primary: 

  
• Leadership 

 
• Administration (Management)  

The ability to create systems and processes to turn vision into 
reality on a consistent basis. 

 
Secondary:  
 

• Discernment 
 

• Wisdom 
 

• Teaching  
 

• Shepherding 
 
 
 
 
Process Time — Spiritual Gifts of the Point Leader 

Using the chart on page 8, consider your spiritual gifting as a point leader. 
Based on your interaction with and observation of your ministry, where would 
you place yourself on the strength-weakness continuum? (Remember the 
encouragement of Ephesians 4:15 to speak to yourself with a balance of truth 
and love.) 
 



Five Things that Sidetrack Point Leaders 

6 
2007 Group Life Conference 

© 2007 Willow Creek Association. All Rights Reserved. 

Core Competencies 

(Hay/McBer research, http://www.haygroup.com/TL) 
 

• Conceptual Thinker — “What?”  
 
 
 

• Intellectually Curious — “Why?” 
 
 
 

• Strategically Oriented — “How?”  
 
 
 

• Others Focused — “Who?” 
 
 
 
 
 
Process Time — Core Competencies of the Point Leader 

Using the chart on page 8, consider your core competencies as a point leader. 
Based on your interaction with and observation of your ministry, where would 
you place yourself on each strength-weakness continuum? 
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Experience Building a Ministry, Organization, Business, etc. 

  
 
 
 
 
 
 
 
Healthy Spiritual Life 

 
 
 
 
 
 
 
 
 
 
Process Time — Experience and Spiritual Life of the Point Leader 

Using the chart on page 8, consider your experience and spiritual life as a point 
leader. Based on your interaction with and observation of your ministry, where 
would you place yourself on each strength-weakness continuum?  
 
 
 
 
 
 
 
 

“In my experience, no church has successfully launched a cell 
system without averaging three turnovers of leadership.  

In other words, pastors typically flounder twice with each cell 
system startup before they discern and train the right person.” 

Carl George, Prepare Your Church for the Future 
 
 



Five Things that Sidetrack Point Leaders 

8 
2007 Group Life Conference 

© 2007 Willow Creek Association. All Rights Reserved. 

Point Leader Process Tool 

 
Quality Weakness Neutral       Strength 

 
Gifts 
Leadership             
Administration            
Discernment            
Wisdom             
Teaching             
Shepherding            
 
Core Competencies 
Conceptual thinker           
Intellectually curious           
Strategically oriented           
Others focused            
 
Experienced in building          
 
Healthy spiritual life           
 
 
 
 
Where do you as the point person need development or growth in skills? What 
steps can you take? 
 
 
 
 
 
In what areas do you need to shore up weaknesses through other staff 
members or volunteers? What steps can you take? 
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Diversion 4: Ineffectively Teaming Up with Your Senior Pastor  

 
Four Key Needs: 

 
• Clear Backing 

 
o Small Group Ministry Objective decision 
o Small Group Model decision 
o Small Group Point Leadership decision 

 
• Clear Positioning 

 
o Role within multi-staff situation (influence vs. authority) 
o Declarations to staff, leadership, and congregation 
o Service presence 
o Referral of problems and questions 

 
• Clear Expectations 

 
o Goals — long and short-term 
o Responsibilities 
o Time — the grid   
o Gifts, abilities, and temperament 

 
• Clear Communication 

 
o Rule #1: no surprises! 
o One-on-One/Weekly — Big picture, strategic issues, and people 
o Vmail/Email/Daily — Routine decisions, information, and tasks 

 
 
Where do you as the point person need to engage your senior pastor? What 
steps can you take? 
 
 
 
 
In what areas do you and your senior pastor need to take most immediate 
action? What actions will make the most difference in the shortest time? 
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Diversion 5: Providing Too Little Leadership to the Most 
Important Person You Lead: You1 

 
“The Art of Self-Leadership” 
“The best gift you can give the people you lead … is a healthy, energized, fully 
surrendered, and focused self. And no one can make that happen in your life 
except you. It’s up to you to make the right choices so you can be at your best.” 
 

1. Is my calling sure? 

 
• Acts 20:24 (NIV): “I consider my life worth nothing to me, if only I may 

finish the race and complete the task the Lord Jesus has given to me.” 
 

• “It is a great privilege and blessing to receive a call from the holy God.  
Our life becomes focused. We have increased energy and greater 
confidence. And knowing that we’re on a mission that matters adds 
purpose and meaning to every day. But we can only enjoy these 
benefits if we keep our calling sure. … If you’ve been called to be a 
leader it’s your responsibility to keep your calling sure. With an open 
heart, seek God’s affirmation. If you don’t receive it, then pull out the 
stops to discern what God is trying to tell you. If you do get God’s 
continued affirmation of your calling, then do whatever you have to do 
to stay focused in it.” 

 
Reflect: 

            
 
 
 
 

2. Is my vision clear? 

 
• Psalm 25:4 (NIV): “Show me your ways, O LORD, teach me your paths.” 

 
• “How can I lead people into the future if my picture of the future is 

fuzzy?”  
 

Reflect: 
 
 
 

                                        
1 The quotes, points, and questions are derived from Courageous Leadership by Bill Hybels 
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3. Is my passion hot? 

 
• Romans 12:11 (NIV): “Never be lacking in zeal, but keep your spiritual 

fervor, serving the Lord.” 
 

• “Whose responsibility is it to keep a leader’s passion fired up? … It’s 
your job to keep your passion hot. Do whatever you need to do, read 
whatever you have to read, go wherever you have to go to stay fired 
up. And don’t apologize to anybody.”   

 
Reflect: 

 
 
 
 

4. Am I developing my spiritual gifts? 

 
• 1 Corinthians 14:12 (NIV): “Since you are eager to have spiritual gifts, 

try to excel in gifts that build up the church.” 
 

• “The Bible teaches that all leaders are accountable before God for 
developing each of their gifts to the zenith of their potential … Fellow 
leaders, are you challenging yourself to develop your gifts to the best 
of your ability?  

 
Reflect: 

 
 
 
 

5. Is my heart submitted to Christ? 

 
• Psalm 78:72 (NIV): “David shepherded them with integrity of heart…” 

 
• 1 Timothy 3:1 (NIV): “Here is a trustworthy saying: If anyone sets his 

heart on being an overseer, he desires a noble task. Now the overseer 
must be above reproach…” 

 
• “Leadership also requires moral authority. Followers will only trust 

leaders who exhibit the highest levels of integrity … So, on a regular 
basis I sing [a song] during my times alone with God: ‘Holy Spirit, take 
control. Take my body, mind and soul. Put a finger on anything that 
doesn’t please you, Anything I do that grieves you. Holy Spirit, take 
control.’”  
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Reflect: 
 

□ In your recent encounters, have you been consistently kind and 
compassionate? 

□ Is there any person against whom you are harboring bitterness, 
resentment, or jealousy? 

□ Are you irritable, cranky, or impatient, focusing mostly on your own 
agenda or needs? 

□ Do you have a complaining spirit, especially when others do not meet 
your expectations? 

□ Do you speak unkindly about anyone when they are not present? 

□ Are you a genuinely joyful person to be around these days? 

□ Are your conversations often self-serving or self-promotional? 

□ Are you controlling, often insisting on having your own way? 

□ Do you have a stubborn, critical, or unteachable spirit? 

□ Are you quick to genuinely celebrate the success of others, even when 
they accomplish “more” than you? 

□ Have you allowed anything to gain mastery over you — alcohol, drugs, 
internet, work, etc? 

□ Do you allow impure thoughts about sex to stay in your mind? 

□ Do you listen to unwholesome radio or music, watch unwholesome 
television or movies, or indulge in any pornography? 

□ Are you engaging in any flirtatious activity or feasting on escapist 
thoughts with anyone who is not your spouse? 

□ Do you neglect or give little time to personal prayer and reflection on 
God’s word? 

□ Have you recently lied, exaggerated, or embellished the truth? 
□ Have you followed through on your promises — is your word to others 

completely reliable? 
□ Do you do your work “with all your heart,” or are you just coasting along 

on your gifts and reputation? 
□ Do you have a thankful heart toward God, frequently acknowledging His 

blessings and goodness? 
□ Are you honoring God with your time, your gifts, and your finances? 

□ Is there any area of your life you are hiding from others to protect your 
image or position? 

□ Is there anyone you have a conflict with that you have not talked to 
directly? 

□ Is your marriage or your relationship with your kids and/or family where 
God would want it to be? 

□ Are you as fully devoted to God as you can be? 
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6. Is my pride subdued? 

 
• 1 Peter 5:5 (NIV): “God opposes the proud but he gives grace to the 

humble.” 
 

• “Do you want to know the best way to find out if pride is affecting 
your leadership?  Ask … Ask others, ‘Do you ever sense a prideful 
spirit in my leadership? Do the words I speak ever convey a spirit of 
arrogance?’”  

 
Reflect: 

 
 
 
 
 
 

7. Am I overcoming fear? 

 
• Psalm 27:1 (NIV): “The LORD is my light and my salvation — whom shall 

I fear? The LORD is the stronghold of my life — of whom shall I be 
afraid? 

 
• “Fear can be immobilizing. Sometimes I ask pastors who are grieved 

because their churches are dying, ‘Why haven’t you introduced 
change? … Why haven’t you taken the next step? … Why haven’t you 
taken a public stand?’ Often the response is:  ‘Because I am afraid.’”  

 
Reflect: 
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8. Are wounds or sin undermining my leadership? 

 
• Psalm 139:23-24 (NIV): “Search me, O God, and know my heart; test 

me and know my anxious thoughts. See if there is any offensive way in 
me, and lead me in the way everlasting.” 

 
• “All of us have experienced wounds, losses, and disappointments in 

our past. That brokenness has helped to shape — or misshape — us 
into who we are today. I laugh at people who say, ‘My family of origin 
issues have not affected me.’ Or, ‘Nothing in my past impacts my life 
today.’”  

 
Reflect: 

 
 
 
 
 
 

9. Is my pace sustainable? 

 
• I Kings 19:3-4 (NIV): “Elijah was afraid and ran for his life. When he 

came to Beersheba in Judah, he left his servant there, while he himself 
went a day’s journey into the desert. He came to a broom tree, sat 
down under it and prayed that he might die. ‘I have had enough, 
LORD,’ he said. ‘Take my life; I am no better than my ancestors.’” 

 
• “The pace at which I’m doing the work of God is destroying God’s 

work in me.”  
 

Reflect: 
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10. Is my love for God and for people growing or shrinking? 

 
• Philippians 1:9 (NIV): “And this is my prayer; that your love may 

abound more and more …” 
 

• “If … people are God’s greatest treasure, then it follows that they 
ought to be our greatest treasure too. If they’re our greatest treasure, 
then our hearts ought to be overflowing with love for them. Church 
work ought to be, at its core, the work of loving people like God loves 
them. Yet I reached a point in my life where I realized that my heart 
for people was not growing, but shrinking. … So, I decided to make 
several life-management adjustments … to keep my heart from 
shrinking and my spirit from getting calloused. I began taking regular 
days off, scheduled more solitude into my week, and incorporated into 
my reading diet more books that were challenging on a deeply 
spiritual level.”  

 
Reflect: 

 
 
 
 
 
 
For Discussion 

 
• Which of the ten self-leadership questions stands out to you most?  

Why? 
 
 
 
 
 
 

• How can your intercessors help you most in prayer over these? 
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Books 

Walking the Small Group Tightrope 
Bill Donahue & Russ Robinson 
 
Building a Church of Small Groups 
Bill Donahue & Russ Robinson 
 
The Seven Deadly Sins of Small Group Ministry 
Bill Donahue & Russ Robinson 
 
Courageous Leadership 
Bill Hybels 
 
 
Web Site 

Willow Creek Group Life 
www.willowcreek.com/grouplife 
 
 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


