[image: image1.jpg]



CONDUCTING AN 

EFFECTIVE TECH REHEARSAL

Todd Elliott and Chuck Spong

Speakers and Session Goals

Todd Elliott
Currently a production manager at Willow Creek, Todd Elliott developed his skills over the course of a 25-year run in the technical arts. He started as a volunteer audio engineer. Then, in 1993 he joined the staff of Kensington Community Church in Troy, Michigan to lead the tech volunteers, followed by video shooting/editing/directing, lighting, and set design. Now involved in leading other technical artists, Todd has had the wide range of experience that gives him the ability to lead and think strategically in the area of production.
Chuck Spong 
In August of 2008, Chuck became Executive Pastor of the Arts at Winston-Salem First in North Carolina where he leads of team of artists who passionately pursuing the activity of God within both their community of faith as well as the wider Winston-Salem arts community.  Before WSF, Chuck was on staff for eight years at Willow Creek Community Church. He served primarily as a producer of weekend services and The Leadership Summit while also leading a creative team of writers, directors, video editors and producers generating and developing ideas for weekends, conferences, and other ministries of the church. Prior to coming to Willow in 2000, he helped plant a WCA church in Orlando, serving as the executive pastor and programming director. 

Session Goal

Discover what an effective technical rehearsal looks like for your church and process ways to conduct that rehearsal to prepare both the hearts and talents of artists (programming and production).

TAKE STOCK

What do your tech rehearsals look like?

	State of your team’s hearts
	Myself
	Programming
	Production

	Before
	
	
	

	During
	
	
	

	After
	
	
	


A tech rehearsal is….

A tech rehearsal isn’t….
BEFORE

Prepare your team for the weekend

(Store up good in your heart

(Develop solid relationships
(Finalize the service order

(Cast the vision…over-communicate



Offline Conversations
Production Meetings

-Always meet with TD beforehand.
-Start w/prayer.


-Flag unique needs with others.
-Solidify details.


-Problem-solve: go for win-win.
-Producer & TD facilitates information flow




-Team commits to not leave without




asking their questions

Connect on an emotional and spiritual level.

(Set the rehearsal schedule

Know your end time and work backwards.

Work toward a run-through.
Be realistic.

                           


January 6-7, 2007     



	time
	element
	length

	
	
	

	(30:00)
	Doors ~ Walk-in
	30:00

	(1:90)
	Opener:  Welcome to 2007        

Don/DJ, Stacey/rap, Shawn/bass and Paul/drums
	DJ  2.16

RAP 2:36

	3:15
	Cong: Grace Like Rain  


	4:59

	8:20
	Turn & Greet: Gene


	:49

	9:10
	Video: Breathe


	1:28

	10:39
	Song:  Made to Worship

with Sand Painting:  Mark Demel
	4:12

	14:59
	Spiritual Direction:  Gene 


	3:34

	18:44
	Offering ~ Announcements: Bill


	6:35

	25:23
	Song:  We Live   


	3:15

	28:47
	Message:   Gene

                    ●Video: WHO.tv story on Eric Jacobs

                       ●Video clip from Eric Jacobs’ personal DVD
	42:06

	1:10:57
	Song/Video:  Unwritten


	4:18

	1:15:23
	Spiritual Direction:  Gene
People will write in the bulletin what they’d like their legacy to be.
	3:50

	1:19:13
	Walk-out: Scott Olson on piano w/scripture graphics
	

	
	POST-SERVICE COMMUNION             Scott Olson, piano
	





	SATURDAY REHEARSAL

	11:00
	Lighting walk through
	3:15
	Song: Made to Worship

	11:45
	Line checks; tracks
	3:30
	Song: We Live

	12:15
	Video check 
	3:45
	Song: Unwritten

	1:00
	Band prep
	4:00
	Reset; check mics

	1:10
	Band sound check
	4:10
	Run-through

	1:40
	Vocal sound check
	4:50
	Reset

	1:50
	Band rehearsal
	5:00
	Doors

	2:40
	Rehearse Opener
	5:15
	Prayer in Green Room

	3:00
	Cong: Grace Like Rain
	5:30
	Service begins

	SUNDAY REHEARSAL

	7:50
	Band sound check
	8:30
	Doors

	7:55
	Vocal sound check
	8:40
	Prayer in Green Room

	8:00
	Run through
	
	


Your next rehearsal schedule:

	SATURDAY REHEARSAL

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	SUNDAY REHEARSAL

	
	
	
	

	
	
	
	

	
	
	
	


Other Action Steps to prep for your next tech rehearsal:

DURING
Maintain your centeredness

(Set the tone for the rehearsal from the first interaction

If you are the leader, you set the tone.

Connect relationally as people gear up.

Establish a positive, encouraging atmosphere.

(Treat the team with respect

Believe the best…be grace giving.

Be flexible.

Always communicate what’s happening

Remember what it’s like to be on the receiving end of feedback.

Evaluate whether an issue should be addressed in the moment.

(Remember the big picture of what God is doing in this service



AFTER

Celebrate what God did in the moment…

Unpack any process issues later if possible.

(Debrief: tweak the elements and transitions for the next service (if there are multiple services)

-Thank God for what He has accomplished through your team.

-Celebrate the victories as a team and as individuals.

-Strategize about what adjustments need to be made: trust and listen…weigh out changes based on time and ability.

-Postpone, if possible, discussing process until the evaluation.

(Follow-up: step back and look at the big picture

-Evaluate the service: each element, transition, flow, spiritual impact,…

-Capture key learnings.

-Unpack any process issues…organizationally and relationally.

--Discern whether it should be done as a team or in individual meetings.

--Keep a short list of accounts.



The good man brings good things out of the good stored up in his heart, and the evil man brings evil things out of the evil stored up in his heart. For out of the overflow of his heart his mouth speaks.


Luke 6:45





If you've gotten anything at all out of following Christ, if his love has made any difference in your life, if being in a community of the Spirit means anything to you, if you have a heart, if you care--then do me a favor: Agree with each other, love each other, 


be deep-spirited friends.                          Phil 2:1-2 (MSG)








SERVICE ORDER


FINAL (1-8, 4pm)











UNWRITTEN  ~  Writing Your LEGACY     





WE





Service Roles:





SPEAKER:	gene appel


HOST: 	BILL HYBELS


EXEC PRODUCER & PRDCR:


	CHUCK SPONG





Admin Assistant:	Louise Keller     


Production Manager:	Todd Elliott                  


Technical Director:	Matt Wilkerson


FOH Sound:	Scott Ragsdale


Monitor Mix:	Nathan Miller


Lighting Director:	Kelly Rossi


Lighting Operator:	Henrik Rydell


Video Director:	Darren Niesley


 	224-512-2488


Stage Director:	Christy Anderson


Stage Manager:	Christy Anderson     





Prodctn Booth:   224-512-2473


                 


Vocal Team 


Director:	Lisa Brewer


Dave Garza


Dell Washington


Jay McNeill 


Kim Do


Lisa Brewer


Stacey Jones               


 


Band Team


Director:	 Dave Garza


Chris Siebold	electric guitar 1


Don Duddleston	DJ


Jenneane Guarini	acoustic guitar          


Paul Kendeigh	drums


Paul Mutzabaugh	Motif 1 & B-3


Pete Gil	electric guitar 2


Scott Olson 	piano & Motif 2


Shawn Sommer 	bass











===========================


Guest Ministry-Paul Goetz, chan 6


Promiseland- ext. 1600


Elevate- Courtney Burton, chan 11


Stud Impact-Ruth Durband,chan 13


Seeds Tapes – 


Recording Room                 ext 3842


or Brad Lasater                   ext 1122








But you, keep your head in all situations, endure hardship, do the work of an evangelist, discharge all the duties of your ministry.       II Tim 4:5  (NIV)


Let the peace of Christ rule in your hearts, since as members of one body


 you were called to peace.                Col 3:15 (NIV)





Be generous with the different things God gave you, passing them around so all get in on it: if words, let it be God's words; if help, let it be God's hearty help. That way, God's bright presence will be evident in everything through Jesus, and he'll get all the credit as the One mighty in everything--encores to the end of time. Oh, yes!       


I Peter 4:10-11
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