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The Science of Arts Team 
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Butch Whitmire

The Science of Arts Team Leadership and Ministry
Butch Whitmire

With the substantial focus on creative arts ministries at Granger Community Church - including music, drama and media – Butch Whitmire looks forward to daily adventure. As a member of the Senior Management Team at Granger, he oversees a team that includes an arts staff of 16 and nearly 200 volunteers. Butch combines ten years volunteering with GCC Creative Arts with his career background in sales, marketing, and process management. Butch understands the importance of developing compelling vehicles to bring an unchanging message to an ever-changing audience. Butch and his wife, Christine, have two children, Alex and Audrey.

Session Goals:
· Share some experiences in leading artists and arts team ministry.

· Help you in any way I can.


Books and Resources

Books

Influencer: The Power to Change Anything

· Patterson, Grenny, Maxfield, McMillan, and Swizer  2008

Crucial Conversations

· Patterson, Grenny, McMillan, and Swizer 2002

Strengthsfinder 2.0

· Rath 2007
Micotrends:  The Small Forces Behind Tomorrow’s Big Changes

· Penn 2007

An Hour on Sunday

· Beach 2004

Websites

www.wiredchurches.com
www.strengthfinder.com
DVD

Trombone Player Wanted

· Buckingham 2006

POP Science Quiz (Please Circle the Best Answer)

1. A catalyst is:
a. Garfield, Sylvester, Felix, and Morris.
b. A psychoanalyst for felines.

c. A substance that initiates or accelerates a chemical reaction without itself being affected.

d. All of the above.

2. ____________ follow(s) the path of least resistance.
a. Water

b. Electricity

c. People
d. All of the Above

3. [image: image1.jpg]


The diagram to the right :

a. Looks like someone dropped their GPS.
b. Is a map to Ff µN!

c. Is pretty, but doesn’t match my décor.

d. Is a force diagram where µ = the coefficient of friction.
4. Tension
a. Is an album by the Christian rock band Dizmas.

b. Is a type of headache.
c. On the surface of water allows water striders to stand up.

d. Occurs when your drummer shows up late.

e. All of the above.
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This guy : 
a. Is known for the world’s most famous equation E=MC2
b. Formulated the General Theory of Relativity.

c. Had a dog named after him in the 1985 film “Back to the Future”

d. Is  Butch’s man crush.

e. All of the above.

Building Team Chemistry 
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Granger Community Church Arts Teams Periodic Table of Strengths

Visit www.strengthfinder.com
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Chemical Formulas:
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Reactant + Reactant        Products 
Catalysts 

A substance, usually used in small amounts relative to the reactants, that modifies and increases the rate of a reaction without being consumed in the process

· Catalysts that speed the reaction are called ___________ catalysts. 
· Catalysts that slow down the reaction are called  ____________ .
[image: image11.wmf]
Important Safety Notes:

1. ____________ the chemicals you are mixing.

2. Identify the positive and negative __________  in the equation.

3. Positive catalysts in one reaction may be ____________ in another.

4. Store the _________ chemicals in a safe area.

Understanding your team:

Ideas for getting to know your team
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Creating the Path of Least Resistance
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Electricity and Water Follow the Path of Least Resistance … 

(People Do Too.)

Creating the Right Path for Artists:

Through Expectation:

“Do I know what is expected of me?”

Through Ownership:

“Do you OWN this?”

Through Process: 
“… and then what?”
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Creative Arts Intern
GCC Creative Arts Dept

	Purpose

	

	Purpose:
	The purpose of the GCC Arts Department is to provide excellent, authentic, and relevant Art for the Glory of God.  As a Creative Arts Intern, you will help deliver God’s message to those both in and outside His Church by creating moments of “awe and wonder” and by creating environments that allow people to experience God through a variety of artistic disciplines.



	

	Expectations:

	


	1. Follower of Christ.  As a follower of Christ, we ask that you continually seek to take your next step toward a closer relationship with God.  As a GCC staff member you will be highly visible, so we ask that you live a lifestyle that honors God and the Church you serve.  
2. Continuous Improvement.  Excellence honors God and inspires people.   At GCC we will always attempt to increase our artistic excellence through consistent practice and continued education.   While GCC will provide hands on training, we ask that you continually work to improve your skills independently.  

3. Professional.  As we seek to produce art that is of professional quality, it is expected that you are able to perform and have the necessary skills and tools to contribute to the ministry at a professional level.  Other professional expectations include:  appropriate attire, completion of assignments, and meeting all deadlines.

4. A Part of the GCC Community.  As a Follower of Christ and a GCC Arts Intern, your spiritual integrity matters. Therefore it’s important to us that you understand and agree with GCC’s ministry and what our church is called to do.   Therefore, we ask that you attend GCC’s Core Class 101 and sign our Internship Covenant.  During your internship, regular attendance at GCC’s worship services is expected as GCC will become your temporary “church away from home.”  
5. Servant’s Heart.  As we seek to honor God with our ministry and our lives, it is important that we seek to serve and encourage others on the team.  As servants of Christ, we should submit to the leadership God has placed in our ministry (director and staff) and should joyfully expect and accept their coaching and direction.  




	8 -10 Weeks Out
	7 Weeks Out
	6 Weeks Out
	5 Weeks Out
	4 Weeks Out

	· SMT Brainstorm

· Big Idea Sheet

· Scheduling of Volunteer Band and Vocal Teams
	· Research

· Art /Communication Brainstorm


	·  Large Brainstorm

· Brainstorm Refinement

· Research
	· Programming Team Meeting (Final Decisions)

· Large Tech Requests Initiated

· Media/Drama Treatments Determined
	· Final Song Selection

· Drama/Media Scripts Written

· Actors Cast

	3 Weeks Out
	2 Weeks Out
	1Week Out
	Week Of
	Week After

	· Production


	· Drama Scripts Completed

· Music Charted

· Detailed Tech Requests Uploaded


	· Lighting/Stage  Layouts Complete

· Weekly Check Off/ Finalize Service Order
	Tuesday:

· Drama  Rehearsal 

Wednesday:

· Review Service Order 1:00

· Video Sync Due 7PM

· Vocal Rehearsal 7:45

· Band Rehearsal 8:00 

Friday

· Program Lighting 

Saturday

· Final Cut Video Loaded 12:30 

· Drama Rehearsal  2:30

· Band Rehearsal 3:30

· First Service 5:00
	· Review Service


Granger Community Church Weekend Programming Process

Finding Your Process:

The Perfect Day ….

1)

2)

3)

4)

5)

The Perfect Service:

1)

2)

3)

4)

5)

The Big Question:

For this to happen, what must be ​​​_________?

Why Artists are like Gas:

Some Properties of Gas:

Gas has an indefinite   _______.

Gas can  ___________.

Gas can  ___________.

Gassed can completely _______ with other gases.

Gasses assume the shape of the container they are given.
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Surface Tension
Living and Loving in the Tension

“Every action has an equal and opposite reaction.”

                                                 - Newton’s Third Law of Motion

Hands on or Hands Off Teaching Pastor?

	Pastor
	Artist


Friction
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is the force exerted by friction (in the case of equality, the maximum possible magnitude of this force). 

· [image: image5.png]


is the coefficient of friction, which is an empirical property of the contacting materials, 

· [image: image6.png]


is the normal force exerted between the surfaces

· Question:  What is your µ?

Trajectory

“Objects in motion stay in motion  …”
Newton’s First Law

· Linear v. Exponential
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Linear v. Exponential:

Butch’s Definition:

Linear Definition:

The resources added provide a worthwhile result.

Exponential:

The resources added provide a negligible result.

A.K.A. = _____  FOR THE ______.

The Theory of Relevant (ivity):


The Five Greatest Moments in My Church:

1)

2)

3)

4)

5)

Space to Doodle

THE SMUDGE ILLUSION
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