
Granger Community Church Weekend Programming Process

8 -10 Weeks Out 7 Weeks Out 6 Weeks Out 5 Weeks Out 4 Weeks Out 
 

- SMT Brainstorm 
 

- Big Idea Sheet 
 

- Scheduling of 
Volunteer Band and 
Vocal Teams 

 
- Research 

 
- Art /Communication 

Brainstorm 
 

 

 
-  Large Brainstorm 
 
- Brainstorm Refinement 

 
- Research 

 
- Programming Team 

Meeting (Final 
Decisions) 
 

- Large Tech 
Requests Initiated 
 

- Media/Drama 
Treatments 
Determined 

 
- Final Song Selection 
 
- Drama/Media 

Scripts Written 
 

- Actors Cast 

3 Weeks Out 2 Weeks Out 1Week Out Week Of Week After 
 

- Production 
 

 
- Drama Scripts 

Completed 
 

- Music Charted 
 
- Detailed Tech Requests 

Uploaded 
 

 
- Lighting/Stage  Layouts 

Complete 
 

- Weekly Check Off/ 
Finalize Service Order 

 
Tuesday: 

- Drama  Rehearsal  
Wednesday: 

- Review Service 
Order 1:00 

- Video Sync Due 7PM 
- Vocal Rehearsal 7:45 
- Band Rehearsal 8:00  

Friday 
- Program Lighting  

Saturday 
- Final Cut Video 

Loaded 12:30  
- Drama Rehearsal  

2:30 
- Band Rehearsal 3:30 
- First Service 5:00 

 
- Review Service 


