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Designing Weekend Services

Through Creative Partnership



Andrea Minor

Jeff Griffin

Designing Weekend Services Through Creative Partnership
I.  Five Creative Partnership Values                            

1.) Spiritual Health

a)  ____________________________           

b)  ____________________________          

  How am I/We doing? (circle one)    1  2  3  4  5  6  7  8  9  10
2) Collaboration

a) ____________________________

b) ____________________________           

   How are we doing?                         1  2  3  4  5  6  7  8  9  10
3) Respect

a) ___________________________

b) ____________________________

  How are we doing?                           1  2  3  4  5  6  7  8  9  10
4) Intentional Planning  (Timeline)

a) ____________________________

  How are we doing?                          1  2  3  4  5  6  7  8  9  10
5) Honest Communication  (Matt. 18) 

a) _______________________

      b)  ________________________

 How are we doing?                             1  2  3  4  5  6  7  8  9  10
II.  Planning Timeline

1) Decide what is the church’s felt need (12-18 months ahead)
2) Decide on series (6-12 months ahead)
3) Brainstorming for series(90 days out)
4) Screening elements(75 days out)
5) Finalize service plans(60 days out)
6) Add extra creative elements (props, graphics, visuals, 

30 days out)
7) Run through all creative elements (tweak and perfect: 9 days out)
8) All elements due/loaded (2 days out)
III.    Five Values For Effective Critique

1) Honest feedback in LOVE

       How are we doing?                      1  2  3  4  5  6  7  8  9  10
2) Humility

How are we doing?                1  2  3  4  5  6  7  8  9  10
3) Extend Grace

How are we doing?                1  2  3  4  5  6  7  8  9  10
4) Improvement Plan:  (How can we get better?)

How are we doing?                1  2  3  4  5  6  7  8  9  10
5) “Take ministry seriously not yourself !”

How are we doing?                1  2  3  4  5  6  7  8  9  10
IV. Celebrate!!!!!!

1. Have Fun Together

2.  Retreat!

3.  Mark Moments

4.  Honor Volunteers

5.  Honor Staff

Q & A

Notes:
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NEW SERIES: (name)

	DEFINITION

	Summary
	What is the series about? Why should people care? What’s the problem the series will seek to address?
	This will help up develop talking points for the promotion of the series.

	Scripture
	What truth is the series grounded upon?
	We could tie this into the program and pre-service sideboards.

	Story Arc
	Where are we starting? What is the compelling capture? What would you come back for?  What is the hook?
	Will help the Campus Pastors shepherd people through the series. Would help us find unifying themes or elements to program.


	OBJECTIVES

	What do we want people to know?
	What do we want people to know about God by the end of this series? What verse can they memorize?
	Could help develop worship themes. CPs could reinforce objective. We could measure if this was clearly communicated by the end of the series.

	How do we want people to feel?
	At the series conclusion, what emotion should people feel?
	As artists, knowing how people should feel throughout the series helps develop creative elements. (sad, happy, contemplative, energetic, shocked & awe, etc.)

	What do we want people to do?
	How do we want people to change and act differently by series’ end?
	Would help us develop or tie into next steps. We could be intentional and help tie into and measure strategic initiatives.


	INSPIRATION

	Bridge to Culture
	Is there anything in pop culture that we can connect to? 
	Would help us shape the creative elements and make them relevant. Could help us find looks for the logo.

	Packaging Ideas
	Do you have any ideas for a logo or promotion?
	Can help us develop concepts to pursue for creating a look and identity for the series.

	Programming ideas
	Do you have any general creative ideas that would you like to see us to develop in this series?
	Will help us jump start our brainstorming process.


	MESSAGE MAP

	
	MESSAGE #1
	MESSAGE #2...

	Title
	
	

	Scripture
	
	

	Teacher
	
	

	Date
	
	

	Talking Point (CP summary)
	
	

	What do we want people to know?
	
	

	What do we want people to feel?
	
	

	What do we want people to do?
	
	

	Strategic Initiative Tie In
	Integration/Connection
Outreach/Evangelism
Spiritual Development
Volunteer Mobilization
Culture of Care & Compassion
Strengthen Families
	

	Teaching Time Needed
	
	

	Level of Depth
	#1 
#2
#3
#4
#5
	

	Worship Theme
	
	

	Creative Ideas (music, video, prop, etc.)
	
	


Notes: 



Resources

Five Dysfunctions of a Team:  Patrick Lenconi

Heart of the Artist:  Rory Nolan

Thriving As An Artist:  Rory Nolan

An Hour on Sunday: Nancy Beach

The Big Idea: Dave Ferguson
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