Point Leader Breakouts ANC|EN-I__UTURE
COMMUNITY

PL1-01

Five Things That Sidetrack Point Leaders

Russ Robinson (Robinson Payne LLC / Palatine, IL)

Category: Point Leadership Issues and Trends
Venue: Hyatt Regency Woodfield

This breakout is repeated in PL2-21. Register only once.

Session Description:
Small group point leaders are passionate about helping others find Christ and community, yet it is often
hard to move the vision toward reality.

Explore five obstacles that all leaders face as they work to achieve their goals for group life, and identify
the practical next steps you can take to move beyond them.

Speaker Bio:

Russ Robinson has held a variety of ministry roles in the past several years. Russ served
on the Willow Creek Community Church staff beginning in 1995, first as Director of Small
Groups, and then as Executive Director of Ministries and Small Groups. Prior to his staff
role, he also served as an Elder for four years. From 2002-2004 he was also Sr. Pastor
at Meadowbrook Church in North Haledon, New Jersey. As Director of Ministries and
Small Groups for Willow Creek in Chicago, he championed much of the transition to
Willow becoming a “church of small groups.” That meant connecting over 18,000 people
into 2,700 small groups, where he led over 200 staff and 4,000 volunteer leaders.




PL1-02

Revolutionary Change
Ron Martoia (Velocity Culture / Jackson, MI)

Category: Point Leadership Issues and Trends
Venue: Hyatt Regency Woodfield

This breakout is repeated in PL2-22. Register only once.

Session Description:

Most of our change models harness what we have learned from the past into an up-to-the-minute way to
navigate the next ministry sequence ahead. But what do we do when change is so quick that learning from
yesterday is too slow? Is there a way to learn from the not-yet-emerging future?

Transformational architect Ron Martoia makes the case that revolutionary change must be deep change ...
or slow death will be the result. Learn how to handle change in a way that supports your ministry into the
future.

Speaker Bio:

Ron is a transformational architect. His passion is helping people and the organisms they
serve, design, build, and experience revolutionary change. Over the last two years Ron
has spoken to over 25,000 leaders in conference settings. His area of expertise is on the
new and shifting landscape of church/cultural intersection, where he helps churches
consider how they can shift their theological outlook which in turn will shift and adjust
their ministry trajectory and cultural interface. Through his speaking, consulting, writing,
and acting as “a distant staff member” to a number of churches, Ron uses his cultural
intonation to help churches shift paradigms from the old Newtonian world to the
Quantum world of the 21st century context.




PL1-03

Reproducing Small Groups with “The Big lIdea”
Jon Ferguson and Eric Metcalf (Community Christian Church / Naperville, IL)

Category: Point Leadership Issues and Trends
Venue: Hyatt Regency Woodfield

This breakout is repeated in PL2-23. Register only once.

Session Description:
What if one overarching idea connected all the ministries of your church? What if you pulled together all
your efforts around a single idea... The Big ldea?

Join pastor and author Jon Ferguson and small groups practitioner Eric Metcalf for three hours of vision and
strategy around your church and The Big Idea. Let these experts show you how alignment around a crystal
clear strategy can bring unprecedented focus to the ministries of your church.

Speaker Bio:

Jon Ferguson is co-founder of Community Christian Church (communitychristian.org), a
multi-site church with eight locations in the Chicago area. He serves as teaching pastor
and leads the team of executive staff champions for adult, student, children’s, and
creative arts ministries across all CCC locations. He plays a key role in identifying and
developing small group leaders, coaches and staff personnel. Jon is the co-founder and
executive director of NewThing (newthing.org), a mission of CCC with a vision to be a
catalyst for a movement of reproducing churches. In addition to its network of
reproducing churches, NewThing serves thousands of churches through its conferences,
coaching and creative resources. He also serves on the boards of the Church Planting
Network, the Institute for Community and Stadia East. He resides in Naperville, IL with
his wife, Lisa, and their two children, Graham and Chloe. Check out his blog at
jonferguson.org.

Eric Metcalf is the Small Groups Champion for Community Christian Church (CCC). He
provides leadership for the Small Group Directors at each of its eight locations in the
Chicago area. He has overseen the launch of three locations and through his leadership
almost 2,000 people are connected in a small group. In addition Eric is the Naperville
Campus Small Groups Director where he oversees 100+ small groups (Men’s, Women'’s,
Neighborhood, Young Adult, Singles, and Support and Recovery). In his capacity as
Small Group Champion, Eric provides small group coaching and resources to churches
who are part of the NewThing Network (www.newthing.org), which is CCC’s mission to
be catalyst for a movement of reproducing churches. Eric works with each Affiliate
Church’s Small Groups Director by helping influence the areas of philosophy, personnel
and programming. If you're looking for a phenomenal small group resource, check out
his blog at www.cccsmallgroups.com <http://www.cccsmallgroups.com/> .

Eric has been married for nine years to his beautiful wife, Erin. They have two children,
Joey and Lydia, with another on the way!



PL1-04

Six Emerging Trends Impacting the Future of Community
Bill Donahue (Willow Creek Association / South Barrington, IL)

Category: Point Leadership Issues and Trends
Venue: Hyatt Regency Woodfield

This breakout is repeated in PL2-35. Register only once.

Session Description:

There are several issues facing churches that utilize groups for connection, support, service, and spiritual
formation. The role and function of groups in the church is linked to these emerging trends and
developments. Each will be addressed and critiqued as we explore the implications each has for sustaining
group life in the church.

In this breakout, we'll explore moving from Group Format to Group Process; from Training Leaders to
Training Groups; from Group As Study Center to Group As Learning Community; from a Place to Belong to
a People to Become; from Formal Gatherings to Organic Environments; from Coaching Structures to
Coaching Conversations.

Speaker Bio:

Bill’s passion for helping churches develop leaders through small groups led him to
Willow Creek in 1992. Bill is currently the Executive Director of Small Group Ministries for
the Willow Creek Association. Prior to that, he served on the staff of Willow Creek
Community Church for six years, helping launch and develop the church-wide small
group ministry. He was also leader of the Couples Ministry, Director of the Willow Creek
Institute, and headed the Leadership Training Department. Bill has a Ph.D. in Adult
Education from the University of North Texas, a Master’s in Biblical Studies from Dallas
Seminary, and a Bachelor’s Degree in Psychology from Princeton University. Bill and his
wife, Gail, have two children, Ryan and Kinsley.




PL1-05 Emerging Churches: Beyond The Forgotten Ways
Alan Hirsch (Forge Mission Training Network / St. Kilda, Victoria )

Category: Point Leadership Issues and Trends
Venue: Hyatt Regency Woodfield

This breakout is repeated in PL2-25. Register only once.

Session Description:
Missions? Mission? Missional? All three words have been touted as the “key” to the future of the church. Are

these just semantic distinctions with no difference, or is the move to be missional really a move to
recapture the true purpose of the church?

In this breakout, participants will be exposed to the key elements that make for truly great exponential
movements in history. Alan Hirsch calls these elements "Missional DNA." Application of this approach to the
local church brings us closer to the power dynamics of missional movements and therefore closer to
genuine transformation of our world for Jesus. Drill down into what it will mean to apply this approach in
the local setting.

Speaker Bio:

Alan is the Director of Forge Australia. Known for his innovative approach to missions,
Alan is a teacher and key mission strategist for churches across the western world. His
book, The Shaping of Things to Come, is widely considered to be a seminal text on
missions. Alan’s latest book, The Forgotten Ways, has quickly become a key reference
for missional thinking, particularly as it relates to movements. His experience in
leadership includes leading a local church movement among the marginalized as well as
heading up the Mission and Revitalization work of his denomination. Alan is and adjunct
professor at Fuller Seminary and lectures frequently throughout Australia, Europe, and
the U.S. He is the co-founder of www.shapevine.com, a forum for engaging with world
transforming ideas.




PL1-06

Biblical Community
Gilbert Bilezikian (Willow Creek Community Church / South Barrington, IL)

Category: Point Leadership Issues and Trends
Venue: Hyatt Regency Woodfield

Session Description:

Over 30 years ago a college professor with a thick French accent cast a vision for Acts 2 community that
was so compelling it captured the imagination of a young student named Bill Hybels. The practical result of
that realized vision is Willow Creek Community Church.

After three decades of refinement and trial by fire, Dr. B.'s understanding of biblical community is more
clear and compelling than ever. Getting and proclaiming a clear understanding of these principles are one
of the keys to sustaining a vibrant small groups ministry. In this breakout, you'll hear from a true original
voice.

Speaker Bio:

Dr. Bilezikian’s professional life began in his native city of Paris where he taught seven
years at the European Bible Institute while serving, for part of that time, as Minister of
Christian Education at the American Church in Paris. He came to the United States in
1961 to serve for five years as pastor of the Loudonville Community Church in Albany, N.
Y. He then joined the Wheaton College faculty where he taught for 20 years until his
retirement. Dr. Bilezikian interrupted his tenure at Wheaton to assume the presidency of
Haigazian College in Beirut, Lebanon and to teach briefly at Trinity College in Deerfield,
1.

He received a B.A. from the University of Paris, an M.Div. from Gordon-Conwell
Theological Seminary, and a Th.D. from Boston University. He also pursued a post-
doctoral program at the Sorbonne in Paris. In addition to numerous articles, Dr.
Bilezikian is the author of The Liberated Gospel (1977), Beyond Sex Roles (1985),
Christianity 101 (1993), and Community 101 (1997), all of which have gone into multiple
printings and been translated into several languages. Dr. Bilezikian is a founding leader
of Willow Creek Community Church. As a professional theologian and a church growth
expert, Dr. Bilezikian is frequently called to lead seminars and workshops in this country
and abroad and he is a popular lecturer at colleges and seminaries across the country.
He is a speaker for the Staley Distinguished Scholar Lectures. Dr. Bilezikian and his wife,
Maria, have four adult children.




PL1-07

Disciple Making in Missional Communities

Scot McKnight (North Park University / Chicago, IL)

Category: Point Leadership Issues and Trends
Venue: Hyatt Regency Woodfield

Session Description:
Discipleship training has focused for decades on the training of the individual for personal obedience and
personal responsibility, but very little (read: almost no) focus has been given on communal life as the goal

of discipleship.

What does a discipleship program look like that has as its goal not just individual training in holiness, Bible
study, prayer, and witnessing but also identity-formation in community with others? In this breakout,
author and teacher Scot McKnight helps you wrestle with the answer.
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Speaker Bio:

Scot is a widely-recognized authority on the New Testament, early Christianity, and the
historical Jesus. He is the Karl A. Olsson Professor in Religious Studies at North Park
University in Chicago, Ill. and is also the Department Chair and the Director of the
College of Christian Life and Thought. A popular and witty speaker, Scot has given
interviews on radios across the nation, has appeared on television, and is regularly asked
to speak in local churches and educational events. He obtained his Ph.D. at the
University of Nottingham. He is the author of more than 20 books, including the award-
winning The Jesus Creed: Loving God, Loving Others, which won the Christianity Today
book of the year for Christian Living in 2004. His most recent books include Embracing
Grace: A Gospel for All of Us; _The Story of the Christ; and Praying with the Church. He
has a new book coming out in November called, The Real Mary: Why Evangelical
Christians Can Embrace the Mother of Jesus. Other books include Jesus and His Death; A
Light Among the Gentiles; A New Vision for Israel; Turning to Jesus; Galatians; 1 Peter;
Interpreting the Synoptic Gospels; and is a co-editor with J.B. Green and |.H. Marshall of
the award-winning The Dictionary of Jesus and the Gospels, as well as the co-editor, with
J.D.G. Dunn, of The Historical Jesus in Current Study. He regularly contributes chapter
length studies to books and articles for magazines and online webzines. Scot’s blog,
Jesus Creed, has been rated by Technorati.com as the #1 site for the Emerging Church.
Scot was elected into the Hall of Honor at Cornerstone University in honor of his
basketball accomplishments during his college career. He and his wife, Kristen, live in
Libertyville, 1ll. and they have two adult children, Laura and Lukas.



PL1-08

Organic Community
Joe Myers (Front Porch Consulting / Cincinnati, OH)

Category: Point Leadership Issues and Trends
Venue: Hyatt Regency Woodfield

Session Description:

In the right context, people can build relationships in an organic way, naturally connecting into community.
But, Myers contends, community can't be forced, controlled, or easily created. How can churches develop
environments where community will spontaneously emerge? How can key leaders create or shape those
environments?

Explore nine organizational tools for creating a healthy environment; then learn how to diagnose your
current situation and implement patterns that will develop healthy community.

Speaker Bio:

Joe is the author of Organic Community and The Search to Belong: Rethinking Intimacy,
Community, and Small Groups. Joe owns a consulting firm, FrontPorch, which specializes
in creating conversations that promote and develop community. He has helped
congregations, architectural firms, community planners, and human resource
departments.

Joe is also the president of the board for BLOC Ministries, a non-profit movement that
strengthens families through student communities and helps 20,000 students a year in
the Cincinnati area. Joe maintains a blog called “puzzled” where he wades through the
murky waters of conundrums.

Joe lives in Cincinnati with his wife, Sara. They have a daughter, Jaclyn, and the three of
them enjoy golf, bicycling, and Scrabble.




PL1-09

House Church Forum
Thorsten Moritz and Scott Boren (Bethel Seminary / Hugo, MN)

Category: Point Leadership Issues and Trends
Venue: Hyatt Regency Woodfield

Session Description:

The house church movement is enjoying a worldwide surge in popularity. From church plants in living
rooms and bars to missional communities operating within megachurches, house churches are thriving
from Melbourne to Minneapolis. Does this movement pose a threat, or an opportunity, to established
ministries?

In this breakout, house church specialist Thorsten Moritz and practitioner and author Scot Boren celebrate
and debate the various flavors of the house church model. Bring your ideas, experience, questions, and
concerns to the forum.

Speaker Bio:

Originally from Germany, Thorsten and his wife and children have lived in various
countries. and now call Twin Cities, Minn., home. As a New Testament scholar and
professor at Bethel Seminary, his passions include ways for Jesus followers to be God'’s
‘project humanity’ in the world. Thorsten’s students experience him not least as a die-
hard advocate of what he calls ‘primal churches.’

Scott Boren is the Community Pastor at Woodland Hills Church in Saint Paul, MN where
he oversees the development of small groups that operate as house churches which
network under the umbrella of the larger church. As the author of The Relational Way
and How Do We Get There from Here, he serves as a consultant for small groups and
works the Allelon Missional Network as coach for missional leadership. In his spare time,
he enjoys reading books from his overly-large library, hanging out at coffee houses,
playing with his pre-school sons and sharing life with his wife, Shawna.




PL1-10

The North Point Model

Bill Willits and Stephen Redden (North Point Community Church / Alpharetta, GA)

Category: Inside Look
Venue: Hyatt Regency Woodfield

Session Description:

Small groups at North Point have been critical to its mission since its beginning twelve years ago. Groups
are not an appendage; they are how North Point does ministry.

During this breakout, you'll explore some of the distinctive hows and whys of the North Point groups model,
including: how they made the group connection process effective and easy; why they chose a closed
groups model; how they develop and train group leaders; and why they rethought and redesigned their
strategy for coaching leaders.

Speaker Bio:

Bill is the Executive Director of Ministries for North Point Ministries, the parent
organization of North Point Community Church, Buckhead Church, and Browns Bridge
Community Church. The three campuses are located in or around Atlanta, Ga. Bill is also
the co-author of Creating Community with Andy Stanley. One of the founding staff
members of North Point, Bill is a graduate of Florida State University and Dallas
Theological Seminary. Bill's passion for community life has helped create a system where
10,000 adults enjoy the benefits of group life. His most important small group consists of
his wife, Terry, and their daughter, Bailey.

Stephen Redden is the Director of Community Group Operations for North Point
Ministries, which provides strategic direction for all three of the North Point campuses in
and around Atlanta, GA — North Point Community Church, Buckhead Church, and
Brown’s Bridge Community Church.

Stephen is a graduate of Mississippi State University and Dallas Theological Seminary.
His personal passion is to learn what it means to follow Jesus in the context of
community and to help others do the same. Stephen lives in Alpharetta, GA with his wife
Kate and his two sons Ethan and Andrew.



