
General Breakouts
Session Description and Speaker Biography

General conference registration includes four different breakout
sessions. Mix and match nearly 60 options in eight categories to
meet your specific interests and needs. Choose one breakout topic each for sessions A, B, C. and D.

Several breakouts are so good we’ve offered them twice, so be careful to sign up only once a repeated session. A few
breakouts, labeled “Part 1 with Part 2,” stretch over two sessions, so be sure to register for both.

Because many breakouts will fill to capacity, you’ll want to pre-register as soon as possible to secure your top choices. 
If you haven’t pre-registered by September 14, you’ll be automatically assigned to our *FEATURED 
BREAKOUTS as noted in the schedule.

A-01 Part 1 with B-21 Part 2

Steve Gladen (Saddleback Church / Lake Forest, CA)

Launching a Small Groups Ministry

     Category: Leading a Small Groups Ministry
     Venue: Willow Creek Community Church, South Barrington

Session Description:
Join Saddleback pastor Steve Gladen for a three-hour, roll-up-your-sleeves breakout on how to plan and 
execute a new small groups ministry model for your church. Steve has over 20 years of experience in 
growing groups in “churches of small groups,” and in transitioning other churches from “churches with 
small groups” to “churches of small groups.”

Be ready to work through the specifics of your own church as this experienced architect, builder, and team
leader helps guide you through the hidden dangers, past the bottlenecks and dead ends, to the plans for a
vibrant, dynamic new small groups ministry.

Speaker Bio:
Steve has focused on small groups in several churches for almost 20 years. He has been
on staff at Saddleback Church since 1998 and oversees 2,500 adult small groups. Steve 
loves seeing a big church become small through true community developed in group life.
Steve oversees the strategic launch and development of small groups and oversees the 
staff of the Small Group Network. Steve co-wrote several books including, 250 Big Ideas
for Small Groups; Building Healthy Small Groups in Your Church; and Don’t Lead Alone.
Steve does consulting and seminars championing small groups and what it means to be
purpose driven in a small group ministry. Steve and his wife, Lisa, have been married 
since 1989 and reside in Southern California with their two children, Erika and Ethan.



A-02 Part 1 with B-22 Part 2

Scott Christenson (Prince of Peace Lutheran Church / Palatine, IL)

Building a Culture of Community

     Category: Leading a Small Groups Ministry
     Venue: Willow Creek Community Church, South Barrington

Session Description:
The establishment of a thriving small groups ministry is best accomplished in an overall church culture that
highly values community. Yet many point leaders find themselves in churches where there is a significant 
gap between the ideal and reality.

Examine the steps necessary to reshape the current culture and to encourage community as a way of life.

Speaker Bio:
Scott was called to start a small group ministry at Prince of Peace Lutheran Church in 
Palatine, Ill. in 1998. After serving as minister of discipleship for six years, Scott 
transitioned to the senior pastor role in the fall of 2004. Today, he especially enjoys 
helping other mainline churches build prevailing small group ministries. He and his wife,
Linda, have two sons.



A-03

Barry Sink (Calvary Church / Naperville, IL)

Adding a Small Groups Ministry to a Traditional Church

     Category: Leading a Small Groups Ministry
     Venue: Willow Creek Community Church, South Barrington

Session Description:
You have just been commissioned by leadership and given the responsibility of adding a small groups 
ministry to your church. Before your excitement turns to frustration and you become a church statistic, join
us for a breakout that will give you the building blocks to carve out a thriving small groups ministry in a 
traditional church setting.

This breakout is formatted to introduce key principles, and is followed by a processing environment. Bring 
team members and staff, or join with other church leaders, as you lay the foundation for a successful small
groups future in your church.

Speaker Bio:
Barry joined the staff of Calvary Church in Naperville, Ill. in 2001. His primary focus is in
the area of assimilation and communication. He also serves on the strategy and creative
teams. His role targets connection strategies, serving opportunities, and communicating
the vision and values of Calvary Church. Previously, Barry served as a Pastor of Small 
Groups for eight years in North Carolina. He does consulting, serving seminars, and 
Small Group training and retreats. Barry received his B.A. from John Wesley College and
his Master’s of Divinity from Regent University. He is a licensed consultant with Natural 
Church Development, Turning Point Ministries, and has developed a ministry placement 
seminar titled Serve U. He also works with Willow Creek in their Advanced Leader 
training.



A-04 Part 1 with B-24 Part 2

Greg Bowman (Willow Creek Association / South Barrington, IL)

Coaching Life-Changing Small Group Leaders

     Category: Training and Supporting Leaders
     Venue: Willow Creek Community Church, South Barrington

Session Description:
What does it look like to intentionally invest in the life of a small group leader?

Identify four key practices at the core of successful coaching and walk away with simple tools that you can
use to nurture the soul and improve the skill of each of your leaders.

Speaker Bio:
Greg has been involved in small group ministry for over 20 years as a small group 
member, leader, coach, staff member, and consultant. As Executive Director for Small 
Groups and Student Ministries at the Willow Creek Association, Greg provides strategic 
leadership for the development of resources and training tools that impact ministries 
around the world. He also speaks on the topic of small group ministry at national and 
international WCA conferences and training events. Prior to working at the WCA, Greg 
served for seven years as a small group pastor for Willow Creek Community Church. 
Before coming to Willow, Greg built and led small group ministries at churches in 
Cincinnati, Ohio, and Bloomington, Ind. Greg is co-author of Coaching Life-Changing 
Small Group Leaders with Bill Donahue. He has a bachelor’s degree in Christian 
ministries from Cincinnati Christian University. Greg and his wife, Connie, have a 
daughter, Courtney, a son-in-law, Ed, and a son, Chris. They live in Elgin, Ill.



A-05

Tony Stoltzfus (Coach22 / Virginia Beach, VA)

Extraordinary Coaching Relationships

     Category: Training and Supporting Leaders
     Venue: Willow Creek Community Church, South Barrington

Session Description:
The impact you have as a coach is directly proportional to the depth of your relationship with the person 
you are coaching. In this breakout, a professional coach shows how he develops transparent, life-changing
relationships quickly.

You'll explore a revolutionary paradigm for how to build authenticity and see it modeled. You’ll also get a 
chance to practice several practical storytelling skills that foster authenticity with a peer. Additionally, we'll
discuss the practical details of how to launch and structure an effective coaching relationship.

Speaker Bio:
Tony is a full-time Christian coach and coach trainer and the author of Leadership 
Coaching, a ground-breaking how-to book on coaching skills and values. He is a co-
founder of a professional Christian coach training school and his passion is building 
leadership character. Tony develops training resources for bringing coaching into the 
church through his on-line resource center at www.Coach22.com. He also coaches 
pastors and ministry leaders through www.CoachingPastors.com.



A-06

Scott Vaudrey (Willow Creek Community Church / South Barrington, IL)

Guiding a Group to Spiritual Maturity

     Category: Advanced Group Leadership Skills
     Venue: Willow Creek Community Church, South Barrington

     This breakout is repeated in C-46. Register only once.

Session Description:
Life change in small groups should be the norm. In the proper environment, average people come 
alongside other average people in redemptive ways. In this breakout, we'll examine the developmental 
strategies, disciplines, and resources that will help you facilitate spiritual and emotional transformation in a
small group setting.

To learn practical ideas on how to facilitate spiritual formation in individuals in your group, see breakout B
-26 or D-66 “Spiritual Formation in Small Groups.”

Speaker Bio:
Scott serves as Willow Creek’s Director of Internships and received his B.S. from 
Whitworth College; his M.D. from the University of Washington; and his M.A. in 
Transformational Leadership from Bethel Seminary. Scott spent 12 years as an ER 
physician in Spokane, Wash, before coming to Willow. He has been married for 21 years
and has 5 children, ages 12-20. Scott’s passion is partnering with others in their journey
toward spiritual and emotional wholeness.



A-07

Beth Leonard (Tapestry Community Church  / Roswell, GA)

Creating Emotionally Healthy Small Group Environments

     Category: Advanced Group Leadership Skills
     Venue: Willow Creek Community Church, South Barrington

     This breakout is repeated in C-47. Register only once.

Session Description:
Spiritual growth only comes by the Holy Spirit, but there are things that small group leaders can do to 
create environments that will allow the Holy Spirit to do what only He can do.

In this breakout, you’ll learn some principles and practices that contribute to emotional health in small 
groups, so that members have a safe place to experience life-giving and life-changing community. You will
have the opportunity to assess the current health of your small group in some key areas and to determine
practical next steps to take toward greater emotional health.

Speaker Bio:
Beth has over 10 years of experience leading various aspects of small group ministry in 
the local church in both volunteer and paid staff positions, including directing the small 
group ministry in a church of 3,000. Her first love is training and leadership 
development, particularly in the area of creating transformational environments in small
groups. She also teaches and facilitates during WCA Small Groups Advanced Training.

Currently, Beth is working with Tapestry Community Church in Roswell, Ga., helping to 
design their small group and spiritual formation structures. Beth’s family includes her 
husband, Don, two daughters, Hannah and Katelyn, two Shelties, and a cat.



A-08

Ray Ercoli and Marie Shepherd (Willow Creek Community Church / South Barrington, IL)

Dealing with Difficult People

     Category: Advanced Group Leadership Skills
     Venue: Willow Creek Community Church, South Barrington

     This breakout is repeated in B-28. Register only once.

Session Description:
Difficult people know how to push all the wrong buttons and can often cause problems in a small group. 
How can the leader handle these people in a way that helps them grow, and at the same time maintain 
group unity?

Identify how your leadership style can impact group problem-solving. Explore how to employ healthy group
boundaries in order to maintain community and provide balance in your group.

Speaker Bio:
Ray has been a part of the Willow Creek congregation for 25 years and on staff the past
14 years. Ray was the director of the Seeds Resource Center and for the past 10 years, 
has been a Pastor in the Community Care Ministries. He is currently the director of all 
workshop and support communities within Community Care. Ray oversees such 
ministries as Grief Support, Cancer Support, Careers, Solutions and many more. Ray has
been married to Joy for 16 years and they have three children ages 11, 8, and 6.

Marie is an Area Pastor with Neighborhood Life at Willow Creek Community Church. She
has been on staff for 16 years. She is excited to live out the vision of Neighborhood Life:
“Love God and Love your Neighbor.” Her responsibilities as an Area Pastor include the 
leadership, shepherding, and development of small groups as well as neighborhood 
teams in her geographical area. With such a people-intensive ministry, Marie has had 
lots of opportunities to practice the values and principles taught in a workshop like 
Dealing with Difficult People. Marie lives in the North Chicago suburbs and has three 
grown children and four grandchildren. She enjoys a life rich with family, friends, and 
neighbors.



A-09

Jeff Pries and Chris Lagerlof (Mariners Church / Irvine, CA)

Reinventing Group Bible Study: The Liquid Method

     Category: Beginning Group Leadership Skills
     Venue: Willow Creek Community Church, South Barrington

     This breakout is repeated in C-49. Register only once.

Session Description:
During this breakout you’ll discover how to enhance your small group experience using a practical and 
energizing Bible study method. The Liquid Method is a learning model that multiplies leaders, creates 
energy, and moves small group leaders from being teachers to shepherds.

This method helps people observe, understand and apply God's Word to their lives in a way that is both 
relational and relevant. You will have an opportunity to see how the Liquid Method works and experience 
firsthand how effective it is in taking God's Word through your life and the life of a small group.

Speaker Bio:
Jeff is currently a Small Groups Pastor as well as a member of the speaking team at 
Mariners Church in Orange County, Calif. Jeff also produces Liquid, a series of four 
separate films, each based on specific passages from the Bible. The Liquid experience is
designed to help small groups take God’s word through their lives. Jeff and his wife 
Barbara have been married for 11 years and they have four children under the age of 10.

Since 1992, Chris has served in several ministries at Mariners Church and currently 
works with hundreds of small groups throughout the church as a Small 
Groups/Care/Evangelism pastor. He is passionate about God’s Word and helping others 
apply it to everyday life. Chris loves seeing a big church become small through true 
community developed in group life. Chris is a frequent speaker at conferences and 
leadership training events. Chris is happily married and the father of two beautiful girls.
He enjoys sports, adventure, and being with friends and family.



A-10

Garry Poole (Willow Creek Community Church / South Barrington, IL)

Great Questions | Good Listening

     Category: Beginning Group Leadership Skills
     Venue: Willow Creek Community Church, South Barrington

    Featured breakout for session A

Session Description:
It seems everyone has a story to tell or an opinion to share. And to get it, you need only to ask. Questions 
invite people to open up about themselves and divulge their thoughts and feelings on a wide variety of 
topics. Asking great questions within the context of small groups is the key ingredient to facilitate 
captivating discussions.

But as important as asking good questions is, nothing compares to the significance of developing the skill of
effectively listening to one another. In this breakout, you’ll explore the art of asking great questions and 
listening real well.

Speaker Bio:
Willow Creek’s key evangelism leader since 1992, Garry is the Director of Spiritual 
Discovery at Willow Creek Community Church and is an innovator in seeker small 
groups. He is an outreach strategist and currently spearheads the evangelism efforts of
Willow’s new neighborhood ministry initiative. His award-winning book, Seeker Small 
Groups, provides a detailed blueprint for facilitating small group discussions that assist 
spiritual seekers with investigating Christianity. He is the author of The Complete Book of
Questions – 1001 Conversations for Any Occasion. Garry lives in suburban Chicago and 
consults on seeker small groups at churches around the world.


