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The 2003 Promiseland Conference
March 12-14 at Willow Creek

Ministry Metamorphosis:
Taking Your Ministry
Through Change

With Mindy Stoms




Session Speaker & Goal

Mindy Stoms

Mindy is on staff in Promiseland as the Director of Curriculum and Training.
She has been in Promiseland for the last nine years serving as a curriculum
writer and a Division Leader in the preschool area. Prior to coming o Willow
Creek in 1994, she was an elementary school teacher and she helped start
and transition children's ministries in the local church. Mindy and her
husband, George, have one daughter named Maddie.

Session Goal
To identify next steps for taking your ministry through change.
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Ministry Metamorphosis: Taking Your Ministry Through
Change

I. Where are we trying to go?

From Here... ..To Prevailing

II. Who is it going to take to get there?

OO0
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Ministry Metamorphosis: Taking Your Ministry Through
Change

ITI. HOW will we get there?

EXPLORE

Values

PRIORITIZE..

DEVELOP GOALS

SHORT
MID
LONG
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Ministry Metamorphosis: Taking Your Ministry Through
Change

IV. Are we there yet?
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Book & Resource Recommendations

A Whack On The Side of the Head, Roger Van Oech (Warner Books, 1998)

Built to Last: Successtul Habits of Visionary Companies, James Collins and
Jerry Porras (Harper Business, 1997)

Casting a Courageous Vision (Video) with Bill Hybels & John Maxwell (Willow
Creek Resources)

57 Ways to Communicate Your Vision, Mark Miller (Prevailing Church
Workshop Audio Recording, 4 Tapes) (Willow Creek Resources)

How to Change Your Church (Without Killing It), Alan Nelson & Gene Appel
(Willow Creek Resources)

Network Curriculum: Vision/Consultant Training Video, Bruce Bugbee, Don
Cousins, Bill Hybels (Willow Creek Resources)

The Power of Vision: How You Can Capture and Apply God's Vision for Your
Ministry, George Barna (Gospel Light Publications, 1997)

The Leadership Challenge, James M. Kouzes & Barry Posner (Jossey-Bass,
1996)
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